IMPLEMENTACNA STRATEGIA HRS4R NA UPJS

Implementaéna stratégia HRS4R na UPJS nadvézuje na vysledky inicializaénej fazy projektu
HRS4R na UPJS v ramci ktorej boli vypracované:

e GAP analyza

e OTM-R formular

e AkEny plan

Implementaéna stratégia HRS4R na UPJS reaguje na GAP analyzu uskutoCnenu na
univerzite, na vymedzené silné a slabé stranky UPJS, na zaklade ktorych boli uréené kroky
akéného planu a vypracovany dokument akény plan.

Zmyslom implementacnej stratégie je uspesSne realizovat’ planované kroky akéného planu a
navrhy v OTM-R formulari, prostrednictvom ktorych dojde na univerzite k odstraneniu
identifikovanych nedostatkov a k vysporiadaniu sa so silnymi a slabymi strankami UPJS.

Implementacia akéného planu a jej monitoring bude zabezpeena na viacerych urovniach
beruc do uvahy organizacnu Strukturu univerzity a obsah planovanych krokov akéného planu.
Implementacia bude riadena ako projekt. Pre jeho riadenie je vytvoreny projektovy tim,
implementacna komisia, expertné komisie a pracovné skupiny. Zaroven je vypracovany Gantt
diagram, urCené kompetencie, Casové zaradenie aktivit a uloh, vySpecifikované cielové
skupiny a komunikaciu s nimi, ako aj finanéné a organizatné zabezpeclenie aktivit
a diseminaciu. Jednotlivé aktivity akéného planu su rozdelené na viaceré working packages,
ktoré budu priradené zodpovednym osobam z expertnych komisii.

Riadenie projektu implementacie

Projektovy tim

projektovy manazér: prorektor pre zahrani¢né vztahy a mobilitu,
finanény manazér: kvestor UPJS,

administrator: zamestnanec Rektoratu

Implementaéna komisia

Clenovia implementaénej komisie zodpovedaju za proces implementacie akéného planu na
urovni vedenia univerzity a veducich pracovisk. Zaoberaju sa na podnet projektového timu
obsahovym, ¢asovym, administrativnym a finanénym manazmentom a zabezpecia tzv. top-
down monitoring implementovanych procesov.

Expertné komisie

Clenovia expertnych komisii manazuju proces implementacie akéného planu z hladiska
Specifickych oblasti, ktoré si vyzaduju zvlastnu pozornost, alebo Specialny pristup vzhladom
na 3$pecifikd jednotlivych univerzitnych pracovisk. Clenov expertnych komisii urgi
implementaéna komisia. Do komisii su hominovani odbornici na danu problematiku, ale aj
zamestnanci univerzitnych pracovisk tym zabezpecCujuc tzv. bottom-up monitoring
implementovanych procesov. Poéet expertnych komisii nie je limitovany a zavisi od charakteru
rizik, ktoré sa objavia po€as implementacie a riadenia Akéného planu a teda aj s tym spojenych
uloh.

Pracovné skupiny na urovni sucasti univerzity

Clenovia pracovnych skupin st nominovani bud implementaénou komisiou alebo expertnou
komisiou. Ich ulohou je implementacia a prispdsobenie procesov na urovni jednotlivych
suCasti univerzity, ich monitoring a pravidelné podavanie informacii o napredovani pre
riadiacu komisiu, resp. v pripade potreby aj pre expertnu komisiu.



Jedna zexpertnych komisii pod nazvom ,Expertna komisia mladych vedeckych
pracovnikov (R1 a R2), bude zloZzena z mladych vedeckych pracovnikov (R1 a R2) s cielom
zabezpedit spatnu vazbu od tych vyskumnikov, ktori su na zaCiatku svojej vedeckej kariéry
a zaroven budu délezitym komunikatorom myslienok a postupov HRS4R smerom k mladym,
novym resp. zac€inajucim vedcom.

Podstatnou expertnou komisiou bude aj ,Expertna komisia pre hodnotenie spokojnosti
s implementovanou politikou®, ktorej ulohou bude zabezpecit spatnu vazbu tykajucu sa
spokojnosti vyskumnikov na UPJS s postupom implementacie akéného planu.

Pogdita sa aj s ,Expertnou komisiou pre tvorbu politik a stratégii na UPJS*, ktorej tlohou
bude navrhnut zapracovanie vysledkov akéného planu do stratégie univerzity a navrhnut
spbsob vyuZivania vysledkov akéného planu v politikach a v riadeni procesov. Expertné
komisie budu spolupracovat s implementacnou komisiou, ktora navrhuje ¢lenov expertnych
skupin.

Kompetenény ramec komisii a skupin

Implementa¢na komisia
Pd&sobenie komisie:
e Sledovanie ¢asového ramca aktivit
Sledovanie indikatorov aktivit akéného planu
Sledovanie plnenia cielov akéného planu
Hodnotenie ¢asového pinenia aktivit
Hodnotenie obsahového plnenia aktivit
Hodnotenie dopadu aktivit na stakeholders
Hodnotenie spokojnosti s implementovanou politikou
Tvorba expertnych komisii a pracovnych skupin a koordinacia/monitoring ich aktivit

Expertna komisia pre hodnotenie spokojnosti s implementovanou politikou
Pd&sobenie komisie:

e vypracovanie dotaznika,

e realizacia prieskumu,

e vyhodnotenie dotaznikov

Expertna komisia pre tvorbu politik a stratégii na UPJS
P&sobenie komisie:
e Zapracovanie vysledkov akéného planu do stratégie univerzity
¢ Vyuzivanie vysledkov akéného planu v politikach a v riadeni procesov

Expertna komisia mladych vedeckych pracovnikov (R1 a R2)
Pd&sobenie komisie:
o Poskytovanie spatnej vazby k riadeniu procesu implementacie akéneho planu a jeho
jednotlivych aktivit
e Informovanie vyskumnikov so zameranim na R1 a R2 o priebehu implementacie
HRS4R

Princip personalneho obsadzovania komisii a skupin

V ramci obsadzovania komisii a pracovnych skupin sa bude dbat okrem odborného prinosu
aj na gender balance, ako aj na zohladnenie rovhomerného zapojenia vyskumnikov vSetkych
arovni (R1 az R4). Clenov implementaénej komisie navrhuje a menuje rektor UPJS a to hned
po schvaleni prihlasky univerzity, €lenov expertnych skupin navrhuje implementacna komisia
a menuje predseda implementaénej komisie. Prvé expertné skupiny budu vytvorené taktiez



hned po udeleni znacky HR Award, aby univerzita mohla zabezpeéit spustenie
implementacnej fazy v €o najkratSom ¢asovom horizonte.

V pripade potreby pre dosiahnutie vytyCenych cielov je univerzita pripravena spolupracovat’ aj
s externymi organizaciami, aby aj takto zabezpecila udrzatelnost a kvalitu aplikovanych
procesov.

Monitoring implementacie akéného planu

Implementacia HRS4R na UPJS je riadena ako projekt, ktory riadi projektovy tim a vsetky jeho
kroky a aktivity si odobrené implementaénou komisiou. Casovy a organizaény manazment
projektu sleduje projektovy tim aimplementacna komisia prostrednictvom Gantt diagramu
v €leneni na mesiace. Veduci pracovnych skupin pravidelne pripravia reporty pre
implementaénu komisiu, v ktorych zhrnu dosiahnuté vysledky, komplikacie a navrhy na
rieSenie pripadnych problémov. Pokrok bude monitorovany pravidelne, v prvych mesiacoch
mesacne, neskor StvrtroCne. Monitoring a zber udajov z reportov bude mat na starosti
projektovy tim. Navrhy na rieSenie problémov budu vypracované v sucinnosti s veducimi
pracovnych skupin. V pripade vaznych, resp. Specifickych problémov Implementacna komisia
zriadi expertnu komisiu, ktora navrhne vhodnu metédu na rieSenie problémov pomocou
expertov. Implementacna komisia a fiou zriadené expertné skupiny budu pravidelne sledovat
dosahovanie Ciastkovych cielov a navrhy ciefovych skupin a stakeholderov na pripadné
zmeny v akénom plane na zaklade vopred predstaveného ¢asoveho harmonogramu.

Ciele a meratelné indikatory aktivit akéného planu

Délezitou su€astou implementacie akéného planu bude priebeZzne vyhodnocovanie plnenia
aktivit a uloh akéného planu a plnenie ciefov prostrednictvom indikatorov. Pri kaZdej aktivite
akéného planu su jasne definované ciele a meratelné indikatory, ktoré projektovy tim
a komisie mézu sledovat’ a vyhodnocovat.

Proposed ACTIONS Indicator(s) / Target(s)
1. workshop concentrating on  |I: a conducted workshop
research ethics and T: raising awareness of the topic and providing information in the field of research ethics and
publishing results publishing results
2. elaboration of the internal I: an approved internal document at UPJS: “Principles of good practice in scientific publishing”
regulation: “Principles of T1: providing information in the field of research ethics and publishing results
good practice in scientific T2: unification of the procedure for publishing outputs
publishing”
3. presenting information in the |I1: a detailed scheme of activities concentrating on providing information about Open Access
field of Open Access 12: activities carried out based on the scheme of informing activities concentrating on providing

information about Open Access
T1: providing information about research ethics and publishing results
T2: unification of the procedure for publishing outputs

4. anti-plagiarism system I: implemented anti-plagiarism system
T1: to improve the quality of the researchers' publications
T2: to guarantee the adherence to the ethical principles of research and publication of results

5. workshop in the field of I: a conducted workshop in the field of intellectual property protection
intellectual property T: providing information about intellectual property protection
protection

6. workshop in the field of I: a conducted workshop in the field of technology transfer
technology transfer T: providing information about technology transfer

7. Elaboration of standards for |I: approved standards for the evaluation of a creative activity

the evaluation of a creative |T1: raise awareness among researchers

activity T2: improve the working conditions of researchers at UPJS
T3: improve the quality of research and research environment at UPJS
T4: improve transparency and openness

8. refining the rules on the I: approved package of internal documents of UPJS regarding the protection of intellectual
protection of intellectual property and technology transfer
property and technology T1: provide information from the field of knowledge transfer

transfer T2: clarification of the knowledge transfer process




Proposed ACTIONS

Indicator(s) / Target(s)

9.  education in the field of 11: an educational module in the field of technology transfer
technology transfer 12: providing education in the field of technology transfer
T: increase the researchers' awareness of technology transfer
10. elaboration of the internal I: an approved internal document of UPJS: “Methodology of financial management of projects”
regulation: “Methodology of |T: increase the researchers' knowledge
financial management of
projects”
11. extending counselling in the |I: providing counselling in the field of IT security
field of IT security T1: improve the availability of professional counselling/support in the field of IT security
T2: improve the security and quality of protection of data and information produced in the|
framework of scientific research
12. workshops in the field of IT  |I: a conducted workshop in the field of IT security and personal data protection
security and personal data  |T1: increase the literacy of researchers in the field of IT security
protection T2: improve the security and quality of protection of data and information produced in the|
framework of scientific research
T3: increase the researchers' awareness of personal data protection
13. rules for the application of I: an approved internal document of UPJS: “Rules for the application of state support
state support T1: providing information from the field of application of state support
T2: unification of the procedure in the field of state support
14. intensifying the propagation |I1: a detailed scheme of promotional activities
of research results and 12: conducting promotional activities
research infrastructure T: propagation of research results and research infrastructure
15. elaboration of the strategy in |I: a detailed strategy in the field of Open Access
the field of Open Access T1: increasing transparency and openness
T2: unification of the process of publishing results
16. intensifying public 11: a scheme of activities concentrating on public engagement
engagement 12: ,citizen science” activities
13: participation in events
T1: propagation of research results
T2: work with the public
17. welcome package for the I: a welcome package of information for the new researchers at UPJS
new researchers at UPJS in [T1: raise awareness among researchers
Slovak T2: improve the working conditions of researchers at UPJS
18. improving the bilingual 11: bilingual signs, boards, and labels at UPJS
environment at UPJS 12: bilingual website of the university
13: bilingual advertising, incl. job advertising
14: to prepare an internationalization strategy
T1: raise awareness among researchers
T2: improve the working conditions of researchers at UPJS
T3: developed internationalization strategy, which also includes bilingual environment
19. ftranslation of the relevant 11: key internal regulations in English
internal regulations into 12: OTM-R policy documents and manuals in English
English 13: to prepare an internationalization strategy
T1: raise awareness among researchers
T2: improve the working conditions of (foreign) researchers at UPJS
T3: developed internationalization strategy, which also includes bilingual environment
20. welcome package for the I1: a welcome package for the new researchers at UPJS in English
new researchers at UPJS in [I2: to prepare an internationalization strategy, which also includes the bilingual nature of the
English environment
T1: raise awareness among researchers
T2: improve the working conditions of foreign researchers at UPJS
T3: elaboration of an internationalization strategy, which also includes the bilingual nature of]
the environment
21. supporting scientists in 11: kindergarten for the children of students and staff
reconciling work and family [{2:-eentre-for-the-children-of students-and-staff
life 12: a special scheme within the university's internal grant system aimed at scientists at UPJS,
who return after a parental leave
T1: improve the working conditions of researchers at UPJS
T2: reconciling work and family life
T3: supporting scientists returning to work after a parental leave.
22. analysis of the criteria for I: a detailed analysis of the criteria for performance evaluation and remuneration at the
performance evaluation and [individual workplaces of UPJS
remuneration at the individual|T1: raise awareness among researchers
workplaces of UPJS T2: improve the working conditions of researchers at UPJS
23. elaboration of the criteria for |I: elaborated criteria for performance evaluation and remuneration at UPJS and at the individual
performance evaluation and |workplaces of UPJS
remuneration at UPJS T1: improve the working conditions of researchers at UPJS
T2: improve openness and transparency
24. preparing a set of 11: a prepared set of recommendations in the field of recruitment and selection of employees

recommendations in the field

12: introducing the use of the EURAXESS platform




Proposed ACTIONS

Indicator(s) / Target(s)

of recruitment, selection of
employees and job
advertising in accordance
with OTM-R

13: publication of OTM -R policy on the website

14: a prepared set of recommendations in the field of job advertising

T1: establishing open, transparent and fair recruitment and selection

T2: improve transparency

T3: ensuring and taking into account gender balanced recruitment and selection
T4: ensuring gender balance in selection committees

25. revision of the criteria and 11: revision of the criteria for the selection recruitment of employees,
procedure for the recruitment |12: publication of OTM -R policy
of employees T1: accepting variations in the chronological order of CVs as criteria for the recruitment of]
employees
T2: recognition of mobility at a top workplace abroad as criteria for the selection recruitment of]
employees
26. revision of the criteria and 11: revision of the criteria for the selection andreeruitment of employees,
procedure for the selection of |12: publication of OTM -R policy
employees T1: accepting variations in the chronological order of CVs as criteria for the selection of]
employees,
T2: recognition of mobility at a top workplace abroad as criteria for the selection of employees
T3: accepting gender balance as criteria for the selection of employees
27. training for HR (human I: conducted trainings for HR (human resources) staff in the field of recruitment and selection
resources) staff in the field of |of employees
recruitment and selection of |T1: establishing open, transparent and fair recruitment and selection
employees in accordance T2: improve transparency
with OTM-R T3: ensuring and taking into account gender balance
T4: ensuring gender balance in selection committees
28. criteria and system for I: an approved internal document of UPJS in the field of criteria, funding, recruitment, and
funding, recruitment, and propagation of postdoctoral positions
propagation of postdoctoral |T1: sharing information about postdoctoral positions
positions T2: unification of processes in the field of state support
29. counselling in the field of I: institutionalising the career development of researchers
career development T1: providing information in the field of career development
T2: career counselling for scientists after parental leave
30. workshop in the field of I: a conducted workshop
career development T1: providing information in the field of career development
T2: providing information for managers and employees focused on the career development of]
early stage researchers (R1, R2) and researchers in specific situations - coming from the
industry, coming from abroad, scientists returning to work after a parental leave.
31. update of the regulation on  |I: updated regulation on the extent of direct teaching and inclusion of pedagogical performance
the extent of direct teaching |at UPJS
and inclusion of pedagogical |{T1: improve the working conditions of researchers at UPJS
performance at UPJS T2: improve openness and transparency
32. describing the complaint 11: a manual to the complaint submission process for the employees
submission process for the |I2: infographics about the complaint submission process for the employees
employees T1: improve the working conditions of researchers at UPJS
T2: improve transparency
33. ombudsman I1: an elaboration of the mission of the ombudsman at UPJS
12: institutionalising the position of ombudsman at UPJS
T1: improve the working conditions of researchers at UPJS
T2: improve transparency
T3: to maintain a tolerant environment, ensure interculturality and improve gender balance.
34. workshop in the field of I: a conducted workshop
mentoring T: introducing and informing about mentoring
35. counselling and training for  |I: a system of counselling for experienced researchers (future mentors)
R3 and R4 in the field of T: informing and training future mentors
mentoring
36. institutionalisation of I: an institutionalised system of mentoring at UPJS
mentoring at UPJS T: institutionalisation of mentoring at UPJS
37. workshop in the field of team |I: a conducted workshop
management — leadership  |T: providing information on team management
(R2, R3, R4)
38. creation of a managerial skills|l1: an elaborated educational module on managerial skills for researchers
module for researchers 12: conducted classes
(target group — experienced |T1: raise awareness among researchers
scientists R3, R4) T2: increase and improve the managerial competencies of R3 and R4 researchers
T3: improve the working conditions of researchers at UPJS
39. workshop in the field of I: a conducted workshop
project management for T1: including researchers (R1, R2) in project management
young researchers (R1, R2) [T2: providing information about project management
40. education in the field of I: education in the field of project management

project management for
young researchers (R1, R2)

T: increase the competences of young researchers in the field of project management




Hodnotenie implementacie formou spatnej vazby

Délezitym zdrojom hodnotenia implementacie bude aj spatna vazba od zamestnancov formou
feedback workshopov, ktoré budu predstavovat formu focusovych skupin a na ktorych sa bude
hodnotit kvalitativna zmena na UPJS v oblasti napifiania jednotlivych principov. Druhou
formou spatnej vazby bude dotaznikovy prieskum medzi vyskumnikmi na UPJS v podobnej
forme, ako bol uskuto¢neny prieskum v inicializacnej faze.

Casovy manazment projektu

AkeEny plan bol vypracovany na obdobie 24 mesiacov v €leneni na Stvrtroky od 4Q 2021 do
3Q 2023. po tomto obdobi implementacna komisia zabezpeci interim vyhodnotenie planu a na
zaklade prezentovanych navrhov a pripomienok, modifikuje jeho pévodné znenie a prispdsobi
ho aktualnym potrebam na univerzite. Po vypracovani modifikovaného akéného planu
nasleduje jeho implementacia na obdobie 36 mesiacov.

Proposed ACTIONS Timing [Timing
@ (v
1. workshop concentrating on research ethics and publishing results 4Q 2021
2. elaboration of the internal regulation: “Principles of good practice in scientific publishing” 4Q 2021
3. extending counselling in the field of IT security 4Q 2021
4. welcome package for the new researchers at UPJS in Slovak 4Q 2021
5. criteria and system for funding, recruitment, and propagation of postdoctoral positions 4Q 2021
6. workshop in the field of mentoring 4Q 2021
7. workshop in the field of project management for young researchers (R1, R2) 4Q 2021
8. update of the regulation on the extent of direct teaching and inclusion of pedagogical performance at UPJS 1Q 2022
9.  anti-plagiarism system 2Q 2022
10. elaboration of the internal regulation: “Methodology of financial management of projects” 2Q 2022
11. workshops in the field of IT security and personal data protection 2Q 2022
12. improving the bilingual environment at UPJS 2Q 2022
13. analysis of the criteria for performance evaluation and remuneration at the individual workplaces of UPJS 2Q 2022
14. preparing a set of recommendations in the field of recruitment, selection of employees and job advertising in[2Q 2022
accordance with OTM-R
15. training for HR (human resources) staff in the field of recruitment and selection of employees in accordance with|2Q 2022
OTM-R
16. workshop in the field of career development 2Q 2022
17. describing the complaint submission process for the employees 2Q 2022
18. counselling and training for R3 and R4 in the field of mentoring 2Q 2022
19. workshop in the field of team management — leadership (R2, R3, R4) 2Q 2022
20. education in the field of project management for young researchers (R1, R2) 2Q 2022
21. presenting information in the field of Open Access 4Q 2022
22. workshop in the field of intellectual property protection 4Q 2022
23. workshop in the field of technology transfer 4Q 2022
24. Elaboration of standards for the evaluation of a creative activity 4Q 2022
25. rules for the application of state support 4Q 2022
26. intensifying the propagation of research results and research infrastructure 4Q 2022
27. intensifying public engagement 4Q 2022
28. counselling in the field of career development 4Q 2022
29. refining the rules on the protection of intellectual property and technology transfer 1Q 2023
30. education in the field of technology transfer 1Q 2023
31. elaboration of the strategy in the field of Open Access 1Q 2023
32. translation of the relevant internal regulations into English 1Q 2023
33. welcome package for the new researchers at UPJS in English 1Q 2023
34. elaboration of the criteria for performance evaluation and remuneration at UPJS 1Q 2023
35. revision of the criteria and procedure for the recruitment of employees 1Q 2023
36. revision of the criteria and procedure for the selection of employees 1Q 2023
37. institutionalisation of mentoring at UPJS 1Q 2023
38. creation of a managerial skills module for researchers (target group — experienced scientists R3, R4) 1Q 2023
39. supporting scientists in reconciling work and family life 2Q 2023
40. ombudsman 2Q 2023




Transparentnost’ a otvorenost’ procesu implementacie

O implementacii akéného planu bude akademicka obec pravidelne informovana
prostrednictvom webu, intranetu, mailom, na zasadnutiach Kolégia rektora, na zasadnutiach
Akademického senatu UPJS, na zasadnutiach Spravnej rady UPJS, Vedeckej rady UPJS, na
diskusiach so zastupcami R1, R2, R3, R4, so Studentskymi spolkami, na neformalnych
diskusiach a workshopoch.

UPJS sa planuje zapajat do vymeny skusenosti aj s dal$imi institiciami v SR a v zahraniéi,
ktoré uz ziskali znatku HR excellence a su v réznych fazach implementacie, priCom sa
zameria na dobré priklady praxe.

Vypracované: jul 2021

Datum odsuhlasenia rektorom univerzity: 29.7.2021



